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Cash Flow &
Small Business

?

What is cash flow?
Cash flow is a financial term that describes 
the amount of money coming in and going 
out of a business. Cash flow management 
refers to coordinating expenditure with 
money owed to a business. The statement 
of a business's cash flow is often used to 
gauge overall financial performance.

There are currently 143,000 small businesses in South Australia, generating 
18,000 jobs per year and contributing $35m to the state’s economy. Cash 
flow is the lifeblood of each and every one of them.

Cash flow is necessary for a business's daily 
operations, from taxes and purchasing 
inventory to paying employees. Cash flow 
management helps you forecast expenses, 
prepare for slow periods and even know 
what to charge your clients.

Why it's 
important

Problems with cash flow

additional working 
capital would be 
available to SMEs if 
they never had to 
wait for payments

of SMEs have more 
than 10 outstanding 
invoices per month, 
with each invoice 
being pursued more 
than twice before 
payment is made

in total losses from 
payments made to 
fraudsters through 
business email 
compromise

of Supplier 
respondents said 
that more than 40% 
of their invoices 
required manual 
reconciliation

43% 45% $3bn 35%
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In October 2021, accounting software organisation, Xero, surveyed 1000 small 
Australian businesses. The results showed that 63% were paid late by 
suppliers, resulting in their own bills and other payments not being submitted 
on time. An update in September 2022, showed that businesses were paid on 
average 8.2 days late.

The Payment Times Report released in December 2021 found that the 
average repayment period is sitting at 37 days. The report goes on to explain 
that 30 days is the maximum time any small business should be waiting for 
their invoice to be paid.

Additionally, the businesses also took on average, 12.4 hours each month to 
process their invoices - time which could be spent on growing their business.

Governments around Australia are calling out businesses for late payments, 
with the Australian Small Business and Family Enterprise Ombudsman, Bruce 
Bilson backing the newly introduced online Payment Times Reports Register. 
The Register is an important first step in addressing late payments but is still in 
its early days.

In the meantime, there are a number of ways that you can work smarter to 
improve cash flow and understand who you are doing business with.
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The issue 
of late payments 

has been 
highlighted in 

recent years due 
to the COVID-19 

pandemic.
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Australian SMEs are behind the curve when it comes to e-invoicing. 
E-invoicing rates in Australia range from 15% for small businesses to 23% for 
large businesses, compared to 28% across Europe and 40% in Denmark and 
Finland.

bzTrack makes transactions between organisations streamlined, more 
efficient and secure. The faster you can get an invoice to a customer or 
client, the quicker you can receive payment. The platform has the potential to 
generate business and improve the cash flow position of small to medium 
businesses.

Offering a payment plan upfront is one solution where you can essentially 
finance their business for them. Another is to offer your customers incentives 
for paying early - reward them. 

It's free to use and helps you get 
invoices paid quickly.

bzTrack is a one-stop-shop that supports invoice and cashflow management 
- from handling customer payments to negotiating supplier discounts. 
Whether you're a small business, sole trader or larger organisation, bzTrack 
has been built for you.

How bzTrack can
help your business...

Research shows that 
e-invoicing could deliver 
savings of up to $20 per 
invoice, saving Australia's SMEs 
up to $40,320 a year.
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Setting up Invoice Discount 
Templates on bzTrack is very 
easy - and you can apply them 
to one customer or offer 
everyone a discount for a fixed 
amount of time. 

This is just one way that bzTrack 
is helping businesses across 
Australia better manage their 
cash flow.

Over the past couple of 
decades, studies have shown us 
that people react more 
positively to being rewarded for 
something rather than being 
punished. Long gone are the 
days of hitting a puppy to get 
them to sit or stay, and the 
number of employee reward 
programs that now exist far 
outweigh any ‘stick’ 
programmes for 
non-compliance.

By offering your customers a 
discount on an invoice amount 
if they pay you early is a win-win 
for both parties, PLUS it can 
encourage future trading 
between businesses. You can 
also avoid hours of chasing via 
email or phone.

Discount
Received

Carrots not Sticks
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Xero Compatibility 
bzTrack is free to join and free to send invoices plus it works alongside Xero- 
syncing all your invoice and bills together. This is really useful as you might 
have a sales or operations team who are out on jobs - they can send the 
customer an invoice on-the-go which will then appear in the business’ Xero 
account to be dealt with by whoever ‘does the books’, leaving the salesperson 
free to move onto the next job. 

It’s equally handy for tradies who want to 
invoice on-the-go too and leave the main 
admin up to someone else.
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No joining fee and
no monthly subscriptions
bzTrack is completely free to send and receive invoices - the fees are card 
processing fees and for credit reports. And with 'fee for me' you can decide 
who pays the transaction fees. You can absorb the cost or pass it along to 
the customer. The choice is yours.
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Set yourself up for success

Independent businesses rely on a 
core, loyal group of returning 
customers to grow - and this 
doesn’t just mean consumers, this 
also includes trading partners, 
suppliers and service providers. It is 
crucial for them to understand the 
creditworthiness of who they're 
doing business with and minimise 
the risk of receiving part or no 
payment for any invoice submitted.

So what can you do to ensure you're taking all the neces-
sary steps to running a successful and pain-free business?
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The first step should be to 
investigate finances and obtain 
reliable credit checks. With bzTrack, 
you can run a credit report via 
CreditorWatch to find out a buyer's 
credit rating and financial health. 
Armed with reliable and transparent 
insights, you are better positioned 
to make more accurate credit 
decisions and better manage risk. 
bzTrack also allows businesses to 
verify a customer’s ABN. Our ABN 
verification tool allows you to check 
the credentials of a business you 
are trading with by verifying the 
business against the Australian 
Business Register.

Know who
you're doing
business with
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Set your terms of 
trading for each customer

Not all customers are the same, so 
you shouldn’t treat them all the same. 
As over 60% of SMEs experience late 
payments, make sure you follow some 
simple steps before you find yourself 
chasing invoices.

Set terms such as upfront full 
payment, deposit or a 30-day 
payment period. With bzTrack, the 
choice is yours so you can effectively 
control your finances. Once you’ve 
negotiated the terms, you can 
communicate the details via the 
platform so the customer knows when 
payment is due.

Keep monitoring and 
adjusting to reflect changes
in circumstances

It is important to monitor your customers' 
financial performance so you know if 
something happens that might affect 
their ability to pay you.

If you have customers who you invoice 
regularly, you will have built up a history 
of the invoices you’ve raised and the 
dates that these invoices get paid.

VERY BAD EXCELLENT

AVERAGE

GOODBAD

REMINDER
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Know Your Customers

 Default Risk

F/O
 

Credit
Enquiries1990

 

External
Administration

 

Registered
Defaults4

 

Court
Actions2

 

No Mercantile
Enquiries

 

ASIC
Published 
Notices

3
 

Critical ASIC
Documents2

 

Important
Cross
Directorships

16

Source: CreditorWatch

  

Risk Data Detected - Review Required

Risk Category Risk Level Risk Overview

HighASIC Published Notices

High Risk ASIC Documents 

Payment defaults

Court Actions

Cross Directorships

ASIC Status

There are asic published notices connected to this company

Documents lodged with ASIC in the past 18 months relating to Winding up 
notifications, external administrations, court orders, scheme of arrangements 
or liquidations

There is more than one payment default registered

There is more than one court action registered

There are important cross directorships

The company is under external administration

High

High

High

High

High

Adverse
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Multiple accounts?
Not a problem 
If you’re a larger organisation using several business bank accounts, you can 
also use bzTrack and know that the platform supports multi-banks. You can 
pay bills from one account, receive funds into another account - plus when 
you’re logged into bzTrack, you don’t have to keep opening tabs to log into 
multiple bank accounts as they’re securely connected once you’re in, saving 
you time to move on to running your business. 

On bzTrack, you can keep track of all your transactions from your Dashboard 
and schedule payments accordingly. You can quickly see what money is 
coming in each month and what bills need to be paid (and when). Reminders 
can be automated to reduce the number of hours you might end up 
spending chasing payments at the end of the month! 
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Single Access Point
bzTrack serves as a "one-stop-shop"; a centralised portal for all your 
organisation's transactions and payment tools.

By conducting all your transactions from a centralised platform, the 
time-consuming management of company invoices sent and received can 
be managed from one portal.

You can create, synchronise and issue invoices, send and receive all 
payments and payment types, check customers against known credit 
information; all whilst remaining totally secure. 

You will not have to log in to each accounting software, bank, bill provider, 
card gateway or wallet account every time you want to make a transaction 
or lose hours of time manually managing each item.

bzTrack brings together all the required service providers in one secure 
environment and optimises the process from start to finish. 
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Right tool for the job 
Providing your staff with the right tools to do the job is increasingly important 
in today’s world - not only because it means you’re showing empathy, but 
because happy staff mean a more successful business. So even if your role 
might not be accounting or bookkeeping, you can keep track of payments in 
and out, using a service that’s simple to use. 

The bzTrack team is based in Adelaide and on hand to answer any questions. 
We’re passionate about helping small businesses across Australia get paid 
easily.
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Level 5, 97 Pirie Street, 
Adelaide, South Australia, 

Australia - 5000

1300 029 729 

support@bztrack.com
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